LSS GB Project Mentor Support ● LSS Program Planning and Management 


OLAO Lean Six Sigma (LSS) Green Belt Project Support 

Purpose
The purpose of this flyer is to provide detailed information about the LSS project mentoring facilitated by OLAO in concert with our in-house contractor, PwC.   This flyer demonstrates how applying an effective LSS project can provide a significant return on investment (ROI) to your office and customers. 

Introduction to OLAO LSS
With Fiscal Year 2013 budget uncertainty, federal agencies are expected to do more with less. OLAO recognized that budget cuts were forcing agencies to find innovative methods to accomplish the same level of productivity with fewer resources.  To accomplish its mission to support their internal customers, OLAO invested in developing and maturing a Lean Six Sigma (LSS) Program that will improve on productivity, quality, customer satisfaction, and efficiency while reducing cost and waste."90% of failed LSS projects are a result of lack of mentorship and leadership engagement."
-Mikal Harry
Founder of Six Sigma Academy


	Effective mentorship provides:

	· Effective coaching of GBs from project initiation to certification
· Efficient task management to assist projects to close on time
· Improved quality of the projects
· Improved ROI from projects
· Just-in-time training to supplement GB training


LSS methodology provides a rigorous process improvement approach to addressing tough business problems and empowers staff to continuously improve the organization.  OLAO has committed to building the process improvement capability organically by deploying a LSS program that fosters a culture of quality.  This culture of quality begins with developing LSS practitioners called Green Belts (GBs).  Certified GBs are staff trained in LSS who carry out improvement projects.  To be a certified GB, a candidate must attend the OLAO LSS GB course, pass the proficiency exam, and complete an LSS project.  

LSS GB Project Mentorship Costs
PwC is tasked to support and lead the LSS integration and ad hoc user support of business process initiatives taken across OLAO. The LSS integration includes LSS GB level training and mentoring of GB projects.  The LSS GB course is free of charge to all NIH staff; however, project mentorship will have a cost component for staff.  Project mentorship by a certified Black Belt is required to obtain OLAO's LSS GB certification to ensure the candidates are up to the standard of a certified GB.  A breakdown of project mentorship costs will be provided upon successful completion of the GB course.  
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